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Advisory panel named for chancellor search 
UM President Manuel Pacheco announced Sept. 26 the names of a ten-member advisory 
committee he has appointed to assist in the process of appointing a permanent chancellor for the 
University of Missouri-Columbia.  
They are: Adam Brown, MU Student Body President; Jean Snider, MU Alumni Association 
President; Rick Wise, MU Staff Advisory Council Chair; Bill Bondeson, Curators' Professor, 
Philosophy; Jean Hamilton, Associate Professor, Textile & Apparel Management; Stephen 
Matthews, Professor, Agricultural Economics; Susan Taylor, Professor, Nursing; Russell Zguta, 
Professor, History; Mike Middleton, Interim Vice Provost; and Roger Mitchell, Dean, College of 
Agriculture.  
Pacheco said the position will be advertised locally for 30 days. The advisory committee will 
review all applicants and schedule. 
 
UM's private gifts total $75 million 
UM System President Manuel Pacheco, in his first President's Report to the Board of Curators, 
announced that private gifts to the University in Fiscal Year 1997 totaled more than $75 million, 
an increase of more than 40 percent in one year.  
Private gifts to the University have grown by more than 78 percent in four years.  
Pacheco said the Board of Curators had placed increased emphasis on private development in 
recent years and suggested that "the initiative is bearing fruit."  
He told the Curators that institutions such as the University of Missouri have relied increasingly 
upon outside funding "to establish the margin that sets excellent institutions apart."  
He declined to dwell on comparisons between and among campuses and Outreach and 
Extension, pointing out that a major gift in any one year "can bring welcome disruptions" to 
trendlines. UM-St. Louis, for example, attracted gifts from the St. Louis Mercantile Library 
Association valued at more than $10 million in the year ended June 30. UM-Kansas City 
received a gift of nearly $9 million from the Robert H. Flarsheim estate two years ago.  
Pacheco said, however, that "the incentive provided to the private sector" by the matching-fund 
endowed chairs and professorships program "has been a boon to the University of Missouri."  
Grants and contracts for research totaled $73 million last year. "In my experience," Pacheco said, 
"when contracts and grants for research fall short of private gifts to a major public research 
university, something is out of balance."  
Pacheco lauded imaginative and collaborative research projects that have competed successfully 
for significant outside funding. He said they must be "multiplied and expanded" if the University 
of Missouri is to take its place among the foremost public research universities in the nation.  
"With the proper organization and support of the University's researchers," he said, "UM is 
capable of getting its fair share of research grants and contracts." 
Mission enhancement plan approved 
At its Sept. 26 meeting at UM-Columbia, the UM Board of Curators agreed on a plan for seeking 
additional funds from the General Assembly for mission enhancement -- a state program created 
to provide support for unique contributions to higher education. After Steve Lehmkuhle, acting 
vice president for academic affairs, presented an outline of goals and objectives for mission 
enhancement for the next four years, the Board also approved the University's first-year request.  
In introducing the presentation, UM President Manuel T. Pacheco told the Board, "We realize 
that our Mission Enhancement request is large. So is the University of Missouri and so are its 
obligations to the state."  
In a brief informal ceremony, UM Board of Curators President Malaika Horne presented Dr. 
Manuel T. Pacheco with the president's medallion, symbolically recognizing his appointment as 
University of Missouri System President, effective Aug. 1. 
 
Included in the first-year requests for system-wide funding are $4 million for the endowed chairs 
program, $1.5 million for libraries and technology, $250,000 for the Faculty Internship program 
and $1.9 million for cooperative programs.  
The UM System is charged with a difficult mission, Lehmkuhle said. "We are the only public 
research institution that offers doctoral programs, that is our mission." At the same time the 
University is responsible for educating half of all the undergraduates in the state. These dual 
goals can be tricky to balance, especially when state funds are limited, he said.  
Lehmkuhle reminded the Board that the four UM campuses and University Outreach and 
Extension have developed three central themes of mission enhancement for the UM System. 
They are (1) to improve student satisfaction and success, (2) to increase the quality of 
educational research and outreach programs and (3) to better utilize non-state resources and thus 
increase the rate of return for state funding. He said the five-year strategic plan that ended June 
30 put the University in good financial order by completing physical improvements, raising 
salaries and bolstering the library system.  
Lehmkuhle also outlined mission enhancement plans for each of the campuses and Outreach and 
Extension.  
Although there is much detail in the request, Pacheco said, "I urge you and all Missourians to 
remember that every element in the request is designed to do one or more of three things: (1) 
Improve undergraduate education; (2) Improve our performance as a research university; (3) 
Expand cooperation and collaboration with others."  
Goals for the UM-Columbia campus include connecting graduate programs, research and 
undergraduate education. When this change is made, MU will rely less on graduate teaching 
assistants and more on professors for classroom instruction. Graduate students also will be able 
to spend more time on their own studies, and on improving their ability to become more effective 
teachers.  
MU also will enhance selected interdisciplinary collaboration in life sciences research involving 
the School of Agriculture, molecular biology, the medical school and the college of veterinary 
medicine. Another interdisciplinary effort focuses on economic, educational and social issues, 
and is expected to create opportunities for interaction with state agencies, especially through the 
policy research centers. A third goal for improvement at MU is to ensure access to the 
educational and research resources of the campus.  
At UM-Kansas City, the mission enhancement plan will emphasize graduate student support and 
interdisciplinary programs, research in the biological and health sciences, programs to meet the 
urban needs of the Kansas City region and an effort to strengthen the visual and performing arts.  
UM-Rolla's mission enhancement plan includes programs to enhance undergraduate education, 
to improve communication skills and to provide opportunities for undergraduate participation in 
research. UMR also will focus on academic and research programs selected to meet the 
engineering needs of the state, including activities designed to enable the campus to respond 
quickly to industrial needs, as well as a statewide program in engineering management.  
The three themes of the UM-St. Louis mission enhancement proposal are enhancing connections 
between graduate and undergraduate education and research, targeting enhancement for selected 
academic programs and linking with other institutions in the St. Louis region to meet the 
educational needs of the area. The plan includes support for graduate students, research 
experiences for high quality students, programs in the biological and health sciences, 
biotechnology, and information and computer science. Several programs that uniquely address 
the urban needs of St. Louis are targeted for enhancement, including education, public policy, 
criminal justice and social work.  
Outreach and Extension will target its requests for programs specifically identified by and 
designed to meet the needs of Missouri citizens. Programs such as youth and family 
development, community vitality, economic and agricultural competitiveness, and environment 
and natural resources are included. Funds also are requested to develop Telecommunications 
Community Resource Centers (TCRCs) in the northwest and south central regions of the state.  
In the first year, UM-Columbia is requesting $6 million to initiate its plan. The campus requests 
$2 million to establish connections among graduate programs, undergraduate experiences and 
research, and $4 million to promote programs in the life sciences.  
UM-Kansas City is requesting $2.5 million for the first year. The campus will invest $815,000 in 
graduate education and infrastructure, $696,000 in the library collections to support graduate 
education, and $989,000 to enhance selected academic program, such as the biological sciences, 
dentistry, nursing and the Conservatory of Music.  
UM-Rolla is requesting $1.5 million for the first year to target two initiatives -- $750,000 in 
manufacturing engineering and $750,000 in infrastructure engineering and science.  
UM-St. Louis is requesting $2 million for the first year of mission enhancement. The campus 
will focus on connecting with the community colleges in the region, enhancing its Honors 
College, increasing graduate student support, and elevating the quality of several cooperative 
programs with the other campuses in nursing, education and social work. UMSL also wishes to 
invest in a community partnership in trauma recovery.  
University Outreach and Extension requests $1 million for the first year -- $800,000 to support 
specific outreach initiatives identified by the citizen groups and $200,000 to support a new 
TCRC in northwest Missouri.  
"The campuses and Outreach and Extension worked diligently to develop quantitative measures 
so there is no confusion about the intended outcomes, or on how one measures the success of the 
programs," Lehmkuhle told the Board.  
Examples of outcome goals for the first year are: (1) The percentage of undergraduate lecture 
classes conducted by full-time faculty will increase by 20 percent during four years; (2) 
Undergraduate graduation rates will increase by 10 percent during the next four years, and 
retention rates will rise proportionally to achieve this objective; (3) Extramural research in the 
Life Sciences will increase by at least $3 for every $1 invested in the research program; (4) 
Philanthropic support for programs targeted in mission enhancement will double during the next 
four years.  
 
New HR policy manual streamlined, easier to use 
At its Sept. 26 meeting, the Board of Curators approved revisions to the University's personnel 
policies and procedures that make them easier to understand and bring them in line with 
changing federal and state regulations. The revisions, which will be reflected in a new Human 
Resource Policy Manual scheduled to be published soon, address such topics as employment 
compensation, leaves, workplace and benefits.  
The manual is being updated, reorganized and rewritten to make it more accessible and easier to 
use than the old blue personnel manual it replaces. The Human Resource Advisory Council, 
comprising senior campus and UM System human resource officers, has been working for 
several months on the recodification of human resource policies and practices. Council members 
and HR staff members reviewed inquiries received from University employees and surveyed 30 
large research universities to determine how their policies were written.  
A companion book, containing information on University benefits, also has been developed to 
serve as an office reference. "The new benefits manual came about as a response to suggestions 
from continuous quality improvement groups," said Blake Danuser, director of UM Human 
Resource Services. "The benefits manual will provide helpful summaries and plan descriptions 
for University benefit programs."  
The HR policy manual and the benefits manual will be cross-referenced for the first time. The 
two-volume reference set will be distributed in six to eight weeks.  
University departments will continue to receive updates as changes in personnel policies and 
programs occur. Updates also are currently available on-line at 
http://www.system.missouri.edu/hrs/welcome.htm.  
Turner gets honorary degree at UWC 
University of Missouri Vice President for University Outreach Ron Turner was awarded the 
degree Doctor Educationis (Honoris Causa) by the University of Western Cape, South Africa, 
Sept. 19, in Cape Town.  
Turner was honored as director of an exchange program between UM and UWC, a historically 
black South African university. The purposes of the exchange are to help the University of 
Western Cape become a more vital force in South Africa and to enrich educational experiences 
offered by the University of Missouri.  
The honorary degree was awarded by Archbishop Emeritus Desmond Tutu, UWC chancellor, 
and a leader in South Africa's freedom movement. Turner has directed the UM/UWC exchange 
since its inception in 1986.  
During the 11 years of the exchange program, more than 240 academic exchange visits have 
taken place. The exchange program is the first ever to have developed between a historically 
black South African university and a U.S. university. The program attained national recognition 
when the Institute for International Education in New York selected it as one of five model 
projects in black South African education.  
George named president emeritus 
The Board of Curators unanimously approved a resolution Sept. 24 thanking Melvin D. George 
for his most recent service as Interim President of the University of Missouri and bestowing 
upon him the honorary title President Emeritus. George, who has never been President of the 
University, has twice served as Interim President.  
Board of Curators President Malaika Horne made the surprise announcement at a public 
reception for Mel and Meta George. Mel George most recently served as Interim President from 
Sept. 1, 1996 through July 31, 1997.  
 
  
 
